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Regulations Governing the Selection and Dismissal of the Department Chair,
Department of Life Sciences, National Chung Hsing University
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Approved by the Joint Department Affairs Meeting of the Department of Zoology and Botany on Apr. 9, 2002
Amended and approved for the first time by the Department Affairs Meeting on Mar.21, 2007

Amended and approved for the second time by the Department Affairs Meeting on Mar. 25, 2008

Amended and approved for the third time by the Department Affairs Meeting on May 6, 2009

Amended and approved for the fourth time by the Department Affairs Meeting on Mar. 17, 2011

Amended and approved for the fifth time by the Department Affairs Meeting on Jun. 15, 2012

Amended and approved for the sixth time by the Department Affairs Meeting on Sep. 25, 2013

Amended and approved for the seventh time by the Department Affairs Meeting on Feb. 18, 2020

Amended and approved for the Eighth time by the Department Affairs Meeting on Feb. 25, 2026

Amended and approved for the Eighth time by the Department Affairs Meeting on Sep.8, 2026
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1.These Guidelines are established in accordance with the ‘“Guidelines for the Selection,
Recommendation, and Dismissal of Department and Institute Heads, College of Life Sciences,
National Chung Hsing University.
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2. Three months before the expiration of the incumbent department head's term or within one
month in the event of a vacancy, the incumbent head or acting head shall establish a Nomination
Committee (hereinafter, “the Committee™) to handle the selection of the next department head. If
the Committee is not established within the stipulated time, the Dean shall convene and establish it.
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3.Structure and Responsibilities of the Committee

(m)ERT A d AKBEHEF (7)) NI REFITE2Z - A -8B RiRZ A B 2 ER LR
EEAR P AT M L @R SR L AR R
ZRBEAP IR AEELE ARIE S B 2 A2 S (F)M R A ARAEERR
(1) The Committee comprises five members elected from full-time faculty members (lecturers or
above) in the Department of Life Sciences. Faculty members on secondment, study leave, or
sabbatical are ineligible to vote or be elected. If there are insufficient eligible faculty members,
distinguished external academic experts may be invited to serve as members. Meetings require
the personal attendance of committee members and must have at



least two-thirds of members present to proceed.
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(2) Within one week of the committee's formation, the Dean or a designated individual
shall convene the first meeting, during which the members shall elect a chairperson who
will also serve as the convener.

(A ELRF 2 TAFARF > J 4L |2

(3) If any elected committee member encounters the following situations, an alternate
member shall replace them:
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i.,.Being nominated as a candidate for the department head.
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ii. ,Unable to participate in the selection process and voluntarily withdraw.
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Having a spousal, third-degree blood relative, or relative

by marriage relationship with a candidate, or a teacher-

student relationship involving thesis guidance.
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iv. , Being dismissed from the position as resolved by the Committee.
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(4) The Committee shall openly solicit, recommend, or accept nominations for qualified
initial candidates for department head. After consultation and review, the list of qualified
candidates and relevant documents shall be submitted for departmental election.
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(5) The Committee shall automatically be dissolved upon the appointment of the new
department head.
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4. Qualifications of Candidates for Head of the Department:Candidates shall be full-time faculty
members of the University at the rank of associate professor or above, with academic
achievements, dedication to service, fairness in conduct, high moral character, and
administrative competence, and shall meet at least one of the following qualifications:
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(1) Published at least three research papers (as the first author or corresponding author)
in SCI(E) journals within the past five years, including results such as patents, new
crop varieties, or technology transfers. These publications must comply with the
"NATIONAL CHUNG HSING UNIVERSITY Faculty Promotion Review Standards
and Publication Review Guidelines".
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(2) Led a research project funded by the National Science and Technology Council
(NSTC) for at least three years within the past five years.
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(3)Received university-level awards for excellence in teaching or service within the past five
years.
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5.Election Procedures
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(1) Eligible voters must be full-time faculty members (lecturers or above) within the
department.
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(2) Faculty members on research leave, further studies, or secondment who are unable to
vote shall not be included in the total number of eligible voters.
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(3)Elections shall be publicly announced by the Committee and conducted via secret ballot,
with each voter expressing consent for candidates individually. The election is valid only if
at least two-thirds of eligible voters participate. The committee shall rank one to three
candidates who receive two-thirds or more of the votes in order of the number of strokes in
their Chinese names, along with their detailed information and the Committee's written
opinions. These shall be submitted to the Dean two months before the current department
head's term expires for recommendation to the President for appointment.
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@) 1fno candidate meets the above vote threshold, a new round of nhominations and
elections shall be held.
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6. The term of the department head is three years, and they may be re-elected for one
additional term.
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7.The dismissal of the Head of the Department and matters not provided for in these Guidelines
shall be handled in accordance with the “Regulations Governing the Selection and Dismissal of
Department and Institute Heads, College of Life Sciences, National Chung Hsing University”
and other relevant regulations of the University.
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8.These Guidelines shall take effect upon approval by the Department Affairs Council and
submission to the Dean of the College for record. The same procedure shall apply to any
amendments thereto.
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In the event of any discrepancies between the Chinese version and its English translation, the
Chinese version shall prevail.




