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Established at the Department Affairs Meeting on Aug. 7, 2002
Amended at the Department Affairs Meeting on Dec. 16, 2004
Amended at the Department Affairs Meeting on Jun. 16, 2025
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Article 1: To implement the mentorship system effectively, the Department of Life Sciences at National
Chung Hsing University (hereafter referred to as “the Department’) hereby establishes the “National Chung
Hsing University Department of Life Sciences Mentorship System Implementation Measures” (hereafter
referred to as “these Measures”) in accordance with the “National Chung Hsing University Mentorship
System Implementation Measures.”
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Article 2: Mentor types in the Department are as follows:
1. Director Mentor: Served concurrently by the department chair.
2. Mentor: Principally served by full-time faculty members of the Department, excluding those on
leave for research or secondment.

3. Academic Mentor: Principally served by full-time faculty members of the Department, excluding
those on leave for research or secondment.
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Article 3: The responsibilities of various mentors:
1. Director Mentor:

(1)Responsible for coordinating the mentorship efforts in the Department and appointing a staff
member to assist with related administrative tasks.

(2)Hold at least one mentorship meeting per semester.

2. Mentor:

(1)Guide students in career development, professional learning, service learning, and life
education. Mentors should provide appropriate guidance on students' learning status and
physical and mental health.

(2)Fill out a student mentorship record form each semester.

(3)Allocate at least one hour per week to assist students in overcoming difficulties.

(4)Besides the fixed weekly guidance hour, mentors should spontaneously conduct individual or
group counseling, and organize discussion meetings, social gatherings, and outings during
free time or holidays to enhance teacher-student relationships.

3. Academic Mentor:

(1)Responsible for advising undergraduate students on credit requirements and graduation
audits.

(2)Fill out a student mentorship record form each semester.

(3)Allocate at least one hour per week to assist students with academic and credit-related
difficulties.
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Article 4: Mentor selection procedures in the Department:

1. Mentor candidates are nominated by the department chair and approved at the Department
Affairs Meeting.

2. Three mentors are appointed for each undergraduate class year. For second-year and above, the
same mentors shall continue in principle. All students in the fourth year and above are mentored
by fourth-year mentors. Two academic mentors are appointed for first- to fourth-year students.

3. Three mentors are appointed for the graduate program (one per division), in principle served by
the conveners of each academic cluster.

4. If a mentorship vacancy arises, the department chair shall nominate a replacement and submit it
to the Department Affairs Meeting for approval.
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Article 5: Matters not covered in these Measures shall be handled in accordance with the “National Chung
Hsing University Mentorship System Implementation Measures.”
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Article 6: These Measures shall be implemented following approval by the Department Affairs Meeting and
forwarded through the colleges to the Office of Student Affairs for consolidation, shall be

implemented upon approval by the University President. The same procedure applies to any future
amendments.
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In the event of any discrepancies between the Chinese version and its English translation, the Chinese version shall prevail.




