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Establishment Directions for the Organizational Structure in the Department of Life Sciences at

National Chung Hsing University
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Article 1 These directions are formulated by the Department of Life Sciences (hereinafter,
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"the Department™) of National Chung Hsing University (NCHU) in accordance with the
Organizational Regulations of National Chung Hsing University and related provisions.
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Avrticle 2 The Department shall have one Department Chair, who oversees departmental
affairs and represents the Department externally. The selection and appointment procedures
shall be stipulated separately. According to the Organizational Regulations of National
Chung Hsing University, the Department may appoint one Deputy Chair, recommended by

the Department Chair from among associate professors (or above), and appointed by the
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President through administrative procedures. The same applies to reappointments. The term

of office aligns with that of the Department Chair. If circumstances change such that the

Deputy Chair no longer meets the appointment criteria, the Department Chair shall process

the termination of the appointment through administrative procedures, effective from the

next academic year.
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Article 3 Departmental Affairs Meetings
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(1) The Departmental Affairs Meeting comprises all full-time faculty members and
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student representatives, with the Department Chair serving as the ex officio chairperson.
The meeting addresses teaching, research, and other departmental affairs matters. The
Department Chair may invite relevant personnel to attend as needed.
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(2) In principle, the Departmental Affairs Meeting is held twice each semester. Exceptional
meetings may be convened if over one-quarter of the full-time faculty members petition or
the Department Chair deems it necessary.
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(3)A quorum of more than half of all faculty members (excluding those on overseas study,
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sabbatical leave, or other approved absences) is required to convene the meeting.
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(4) A quorum of more than half of all faculty members (excluding those on overseas
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study, sabbatical leave, or other approved absences) is required to convene the meeting.
I~ AT EARF L EHNHRETR 4T

(5) Reports and discussion matters in the Departmental Affairs Meeting include:
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(a) Reports from the Department Chair on administrative matters.
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(b) Reports or proposals from standing committees and working groups.
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(c) Amendments to organizational directions and enforcement rules.
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(d) Other extemporaneous motions.
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Article 4 Responsibilities of the Department Chair and the Deputy Chair
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(1)Responsibilities of the Department Chair:
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(a) Convening Departmental Affairs Meetings.
(COFE AL ¥ RLR§2 10 mEirs 77

(b) Manage and coordinate the execution of tasks by standing committees and working
groups.
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(2)The Deputy Chair assists the Department Chair in handling departmental affairs and acts
on behalf of the Department Chair when the latter cannot perform duties.
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Article 5 Academic Clusters
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The Department is divided into the following three clusters:
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(1)Biodiversity Cluster.
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(2) Physiology Cluster.
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(3)Biomedical Technology Cluster.
AR T RE L LB Y BT ‘B,EH"" EA IRV W AR o
R LEMARREEA- o d FERFIEAL > EH- &
FEEBEZ
Full-time faculty members select their clusters based on their expertise and
interests. Faculty members supervising graduate students in a particular
cluster must belong to that academic cluster. Each cluster appoints a
coordinator, elected by the faculty members of that cluster with a one-year
term, eligible for re-election
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Article 6 The Department may establish four standing committees as needed:

the Faculty Evaluation Committee, the Teaching and Curriculum Committee,
the Departmental Development Committee, the Admissions and Examination
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Committee, and the Student Internship Committee to assist the Department
Chair in planning departmental affairs. The Organizational Regulations for
these standing committees shall be stipulated separately.
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Article 7 The Department has established the following working standing
groups to assist the Department Chair in promoting departmental affairs.
Temporary working groups may be established as needed. The Organizational
regulations of each working group shall be stipulated separately.
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(1) Space and Equipment Group
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(2) Publicity, Services, and Network Group.
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(3) Safety and Health Group.
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(4) Student Affairs Group.
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(5) Alumni Group.
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(6) Project Promotion Group.
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The Department Chair appoints members of each working group based on faculty
members'preferences and expertise.
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Article 8 The Department may establish special committees as needed,
proposed by the Department Chair and approved by the Departmental Affairs
Meeting.
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Article 9 Full-time faculty members transferred to the Department under the

"Principles for Faculty Allocation for the College of Life Sciences, National

Chung Hsing University" have rights to departmental space, teaching

assignments, committee memberships, graduate student supervision,and

funding allocation.

AR EES WA g RLEFGIRE PR ST BT o

Article 10 These regulations and any amendments made hereto shall be

implemented after they are approved by the Departmental Affairs Meeting and

submitted to the Dean for record.
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