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Guidelines for the Disposal of Equipment and Chemicals by Retiring or Departing

i

Faculty in the Department of Life Sciences at National Chung Hsing University
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In these guidelines, "resignation or departure" refers to resignation, retirement, or transfer
to other units within or outside the university.
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II.  In these guidelines, "instruments, equipment, and chemicals" refer to those purchased
using funds provided by the university, college, or department for the departing faculty
member, as well as those acquired through research grants from relevant institutions. If the
funding for instruments and equipment is partially covered by the faculty member’s
research project and partially subsidized by internal university funds, the equipment shall
be regarded as acquired through internal university funding.
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III. When a faculty member (including visiting faculty) departs, the instruments, equipment,
and chemicals under their custody shall be handled in accordance with the following
principles:
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1. Instruments, equipment, and chemicals purchased with personal research funds may
be transferred to other faculty members within the department, but the transfer
procedures must be completed before the faculty member finalizes their departure
process.
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If a faculty member transfers to another unit within the university, they may transfer
instruments, equipment, and chemicals purchased with personal research funds to that
unit, but such transfers to external organizations are not permitted.
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If a faculty member transfers to an external institution, the transfer of the instruments,
equipment, and chemicals purchased with personal research funds shall be conducted
in accordance with the relevant university regulations.
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ii.
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Instruments and equipment purchased with internal university funding, or those
acquired through a faculty member’s personal research project funds but left
unprocessed or not transferred before their departure, shall be publicly announced
and made available for application by other faculty members within the department.
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The priority for allocation shall be as follows:
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1. Those with urgent teaching or internship needs.
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2. Faculty members with a shared need (supported by at least half of the department's
faculty).
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3. Faculty engaged in Jomt research co- purchasmg, or co-supervision of students.
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4. Assistant professors (or above) with specific needs. Newly hired faculty within five
years (inclusive) shall have priority.
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5. Teaching assistants or lecturers with special needs.
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The first and second categories shall be designated as common-use equipment; the

third, fourth, and fifth categories shall be managed by the accepting faculty as
custodians.
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If only one faculty member applies for personal use of the equipment, they shall

assume custodianship; if two or more faculty members apply for personal use, they
must coordinate the assignment within seven days after the announcement. If
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coordination fails, the custodian shall be determined by lottery.
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111. If no faculty members take custody of the instruments and equipment after two
rounds of public announcements and registration, they shall be offered to other
departments. If no other departments accept them, and those that are still functional
or within their service life shall be retained by the department. Equipment that has

reached the end of its service life and is no longer functional shall be
decommissioned and disposed of accordingly.
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iv. The transfer of instruments, equipment, and chemicals shall be completed no later
than three months before the departure date.
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IV. These management guidelines shall take effect upon approval by the Department Affairs
Meeting, and the same process shall apply to any amendments.
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In the event of any discrepancies between the Chinese version and its English translation, the
Chinese version shall prevail.




